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by Rita Lumos, President

Come one, Come all
To the Annual Meeting of the
Association
Saturday, July 12
The Volunteer Fire Department will be
serving a pancake breakfast from 8:00-
10:00 am with the meeting to follow.
Come out and meet your neighbors, hear
reports from community leaders, and
learn how your dues are spent. The full
agenda is on page 12 of this publication.

Clean up Day a Success

Many thanks to the volunteers who ce
out on May 17 to help with the
Highlands Spring Clean-Up Day. While
volunteers picked up many, many bags
of trash that were taken to the transfer
station, others cleared downed tree lit
and debris and carried it to the slash pile
adjacent to the fire station. This clean-
up effort has both made the area more
beautiful and safer from fire danger.

Leash Law

There have been reported cases of
vicious dogs running loose in the
Highlands and in one case, a young boy
was attacked in the area of the park on
Empire. Under the Storey County Co
Chapter 6.04, it is unlawful to allow
dogs to run loose. The County is
moving to strengthen the animal control

code. On May 19 the first reading of
additions to this chapter were read at the
County Commission meeting and will
likely be in effect at the time this
newsletter is received.

The new ordinance requires that dogs be
kept on a lead not exceeding six feet

in length when off the owner’s premis
Service dogs and dogs participating in
dog shows or obedience classes will be
exempted.

The new ordinance further requires that
vicious dogs shall at all times be
contained in a substantial pen. A dog
will be classified as vicious if it has
bitten anyone, except a trespasser upon
its owner’s property. An officer will
have the authority to enter private
property to impound a vicious dog. A
dog running loose can be impounded or
slain if it is a danger to the public.

The new ordinance also requires that
“droppings” must be cleaned up while
walking off the owner’s premises.

CC&R Changes
We almostmade it.... Last summer ar

fall you were asked to vote on changing

the way dues are levied in the governing

documents. Many of you responded
continued on page 3
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The Road
Maintenance Crew
has performed road

surface
Improvements on
well over 9 miles of
gravel roads ...

“The goal of the
Roads Committee is
to maintain and
improve the quality
of the gravel roads
... with the most
efficient and cost-
effective practices.”

by Steve Morrow, P.E., Roads Committee C

Over the last year the Virginia City Highlands Method 1 -Grading only, this includes
Property Owners’ Association (VCHPOA) I grading the surface, improving the crown

been busy working on the gravel roads. The and improving the drainage ditches on
Road Maintenance Crew has performed road respective roads.

surface improvements on well over 9 miles of

gravel roads during 2007 and 2008, gradec  Method 2 -Scarifying, moisture
performed ditch improvements before the conditioning, regrading and vibratory
2007 winter months, manage the heavier than drum roller compacting the existing
normal snowall throughout the winter montt  materials on the respective roads. This\

performed spring grading and ditch will also include improving the road crown
improvements and they are back at it in 2008. and drainage ditches.

In the fall of 2007 the VCHPOA board crea  Method 3 <mporting specified material

the Roads Committee. The Board recognizes as determined by the Roads Committee, and

the impact that our gravel roads have on our performing the tasks associated with Met
community and felt it necessary to establish a 2.

committee to help determine how to get the
best results within our limited budget. The following presents a brief summary of
The goal of the Roads Committee is to road work completed to date in 2008 and

maintain and improve the quality of the gravel road work to be completed in 2008.
roads throughout the Highlands’ 1-acre

properties with the most efficient and cost
effective practices. The Roads Committee
intends to utilize the previously proposed
Roads Maintenance Guidelines and Road
Maintenance Plan, published on the VCHP
website, and to offer advice on implementa
and improvements to the plan.

Road Work Completed in 2008

Work on Bonanza, Calaveras to Graves,
Fey, Crestview, Crestview Circle,
Highland from Crestview to the top,
Highland Spur, Delta and Colt utilizing
Method 3 maintenance methods.

As with the other committees in the highlan
the Roads Committee is comprised of resic
who volunteer their time in an effort to prov
guidance to the implementation of the gravel
road maintenance and improvements. - These three roads received one
application of Magnesium Chloride
road treatment for dust control
purposes.(MSDS available on the
Steve Morrow, Committee Chairman website).

Bob Moore, Roads Manager - Note that these roads also received

Harry Stanley, Member Method 3 maintenance in 2007.
James Stewart, Member

Lenny Wenrick, Member
Rita Lumos, Member

Work on Empire, Sazarac and Dortort
utilizing Method 2 maintenance
methods.

Roads Committee Members:

Performed general Method 1
maintenance including grading and di
work as warranted throughout the

It has been decided by the Roads Committee
that the VCHPOA Road Maintenance Crew
should focus on traditional road maintenance
and improvement methods as much as
practical during 2008. This will include one
three maintenance and improvement methods
including:

VCHPOA and within budget.

At the time of writing approximately
75% of the road budget has been spent,
with 25% remaining. Work will

continue into June.

continued on page 9
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State of the Association (continued from page 1)

positively. Most would agree that the dues
amount set in 1972 is no longer adequatt
majority of positive votes, 585, is needed to
change the CC&R’s. Toward the end of the
voting period many owners who had not
returned their ballots or voted on line were
called and asked to respond. Some of those
mailed in ballots, and a few offered their
votes over the telephone. The total votes
received were 590 votes in favor of the
changes and 150 opposed.

The board received some challenges to the
legality of the telephone votes. The
Association’s attorney was consulted and he
indicated it was unclear as to whether the
telephone votes could be counted. The best
way to clear up this uncertainty would be

the Association to file a test case in court.
Since this would be a time consuming and
expensive endeavor the board elected not to
pursue the issue. The CC&R’s remain
unchanged.

The dues amount of $50 per year per lot is
grossly inadequate to meet the expenses of
the association. According to the Consumer
Price Index, Western Region, the $50 dues
amount set in 1972 would be valued at $269
today. The board will be forced to continue
to levy special assessments to meet
expensesalthough the $100 per lot asses

in the past two years and proposed for 2009
is still well below the Consumer Price Index
figure.

Road Committee

The association is fortunate to have Steve
Morrow, P.E. serving on the board of
directors and serving as chairman of the
road committee. Steve is a professional
engineer whose practice gives him
experience and expertise in the construction
and maintenance of gravel roads. Others
serving on the committesre Road Manage
Bob Moore, James Stewart, Harry Stanley,
Doug Fontana, and Lenny Weinrich.

The committee is responsible for
determining which roads will receive major
work each year as well as overseeing
general maintenance.

As a reminder, after concerns were
expressed in 2006 by many residents th
their roads would not be addressed eve
though they continued to pay the
assessments, the board voted to continu
with the road plan improvements until al
the roads have been done. This will tak
from three to five years to complete.
Maintenance work will be done to all
roads as necessary and identified by the
road committee.

A full report on the road work is
included in this newsletter (see page 2).

Highlands Park
Public Works director Mike Nevin has

assured the board that the Highlands
Park improvements are a high priority
for construction this year. The County
does not have sufficient personnel to do
the work in-house, so it will have to be
contracted out. The park on Empire
Road is owned by the County. The
improvements will be paid for utilizing
park impact fees collected on building
permits in the county. The plan for the
park and the priority list for
improvements are posted on the
association’s web site at
http://vchpoa.org/

Cartwright Road Maintenance

Storey County took over maintenance,
including snow plowing, on Cartwright
Road last year under a Memorandum of
Understanding. The road is still a
private road under the authority of the
association and has not been dedicated
for public use. This agreement has bee
a big relief both to our association
finances and to our road crews. The
heavy snow during the early part of the
winter necessitated a large expenditure
for snow removal on the gravel roads.
Having the county take care of
Cartwright was a huge benefit for us all.
Please be sure to thank our county
commissioners and officials for this
service.

continued on page 4
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“The dues amount of
$50 per year per lot
IS grossly
inadequate to meet
the expenses of the
association”

“Storey County took
over maintenance,
including snow
plowing, on
Cartwright Road
last year ...”
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State of the Association (continued from page 3)

Reserve Study

Nevada law requires that every common interest conity,
such as ours, must have a reserve study donesaelsary
five years. This study looks at the needs andyatibns of
the association, equipment maintenance and rep&dem
costs, etc., and recommends how much money mugfie
in the reserve account to meet these needs. Resent
changes require that this study must be done bysaiike
Specialist registered and qualified by the Statpddenent of
Consumer Affairs, Real Estate Division. The stajency
has adopted regulations related to these spesialist has
just now begun to register them. In the pastghigy was
done for us by a volunteer in the association.

The Association is overdue to have the reserveystud
prepared and has received proposals from two coiepan
which were recommended to it. The selection hadeen
made pending verification that the consultant tperly
registered by the state. When the study is completisions
will have to be made as to how to fund the resaoe®unt to
comply with the law.

Newspaper Tubes

At a recent board meeting a property owner compthihat
the newspaper tubes on Cartwright and Lousetowtisrase
technically signs, are offensive, and should beoead. She
cited a board motion from 2001 that the tubes shbal

replaced with green ones or removed. Apparently,aso
contacted the newspaper and asked that they beveeimo

A show of hands at the meeting indicated that an
overwhelming majority of those present were not¢otfed or
bothered by the newspaper tubes, but it was aghegdt
would be discussed at the annual meeting. A reptasve
of the Reno Gazette-Journal appeared at the failpwi
meeting and stated that the tubes are the propgtie land
owner, and not of the newspaper. The RGJ has thoty
to remove them once they are installed.

Board of Directors

The terms of three members of the board of direatapire
this year and two of them have indicated that theyot
wish to serve another term. Many thanks to Billvissand
Mike Lupo for their contributions to the associatioMary
Tallent-Stewart was appointed for a two-year temmAuigust
of 2006 by past president Richard Woolley, anddwsed
to run for another term. She has been an abletsegifor
the past two years and also deserves our thanks.

Included in this mailing is a ballot for electiohreew
members to the board. For the first time in thet ew
years we have had volunteers offer their names in
nomination. Please take the time to fill in yoailbt and
send it in. Support of the volunteer board memizvery
important to the success of the associg

Paid Advertisemen
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by Harry Stanley, Highlands Chapter board member

The Highlands Fire Safe Council
Chapter had a productive year. Our
chapter had a lot of support from the
Storey County Fire Department (SCFD),
Nevada Department of Forestry (NDF)
and the Nevada Fire Safe Council
(HFSC). It is important that we continue
working together with these agencies,
because of the state budget restraints we
are experiencing. As long as we are on a
united front, we can expect to receive
our share of the available money that is
allocated for fire safety and prevention.

In the past year we finished the
installation of 4 additional water tanks
which were necessary, not only for fighting
a potential fire, but to help in reducing our
community fire rating. We also provided a
Shaded Fuel Break along portions of
Sazerac which achieved about 40% of our

desired goal. The other 60% of the project

was not completed because of poor

response from absentee property owners o

property owners who refused to have work
done. Another project the HFSC worked

The projects we are working on now is to
provide a shaded fuel break along Highland,
Calaveras, Crestview, parts of Bonanza and
any adjoining roads in that general area. The
participation was much better, but still way
below what we would like. The HFSC
mailed 125 letters to property owners within
that area and received approximately 42
responses to participate in the project which
is only about 30%. Another project we are
working on is to hand out another package of
information, about our evacuation plan,

defensible space around our homes
and a number of ways the
homeowner can reduce the threat of
wildfire.

Another important item is to have
all homeowners sign up to become
members of the Nevada Fire Safe
Council. The cost is only $10.00 a
year and they supply members with
a wealth of information for people
who live in extreme fire areas, for
which the Highlands is probably one
of the highest rated in the state of
Nevada.

At the annual homeowners meeting, we
will be electing a new board for the
Highlands Fire Safe Council. The current
members have served for the past 4 years
and new members are encouraged to
volunteer. It is important that we have
active participation with the HFSC,
because of the ever changing legislation in
regards to fire prevention and acquiring
additional funds.

on was having the slash pile next to the fire

station turned over to Storey County. The
property originally belonged to the School
District, and there were concerns about
liability to the school district. The solution
was to have the school district lease the
property, at a minimum charge, to the
county. In the future the Storey County
Fire Department with the help of the NDF
and the HFSC will maintain the slash pile.

“Another important
item is to have all
homeowners sign
up to become
members of the
Nevada Fire Safe
Council.”

“At the annual
homeowners
meeting, we will be
electing a new board
for the Highlands
Fire Safe Council”
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Roads Update 2008 (continued from page 2)

Road Work To Be Completed For 2008

Approaches: The Storey County Public Works Depantns planning to pave a number of
gravel approaches on to Cartwright and LousetowadRpin July of 2008. This work will be
coordinated with the Road Maintenance Crew in otdgroperly prepare the subgrade of
these approach sections prior to paving.

The Roads Crew will also be installing speed lisigins on a number of these approaches
coming off of Cartwright and Lousetown Roads.

- $ K.%/(% 0 0
- Itis imperative that we are all aware that ouwithg habits directly affect the quality of
the gravel roads.

o Driving at lower speeds will help to preserve tiwalify of our gravel roads.
The more dust that we create while driving, theerdnied clay material is
removed from our road sections. This clay matdsdimited and is essential to
maintaining the integrity of the road surface.

o Driving in four wheel drive will also help prevetite slippage, especially with
pick-ups.

We understand that our specific driving habits ao¢ always top of mind.
However, simply driving at slower speeds is a gstaui!

VCHPOA Water Truck

The water truck is back in service!

Future Considerations For The Roads Committee

Equipment:

- Considering the importance of a vibratory drum cantpr to properly performing the
road maintenance in the Highlands, the Roads Caemnits evaluating the cost benefits
of purchasing this equipment for our fleet.

- If anyone has any leads on the availability oftaraiory drum compactor for sale, please
notify Bob Moore, Roads Manager.

The Roads Committee would like to thank the membersf our community for your
patience and support as we work to improve the quél on all of our gravel roads!

Please feel free to stop and thank the members dfe Road Maintenance Crew for their
dedication and hard work in keeping our roads plowd in the winter and graded in the
summer!

The Internet offers a infinite information resourtte computer users, and it's no different for
Highlanders. The VCHPOA sponsors a websitatgt://vchpoa.orgl There you can get news
about the Association, the current Board of Direstigenda and minutes, Architectural Committee
minutes, financials, utility information, links téighlands webcams, current weather, etc.

An unofficial email discussion group is also avhiéafor residents and property owners. Emails
sent to the group are distributed to over 500 mesmbRecent topics include: roadwork, speeding,
vanishing wild horses, stolen “for sale” signs,.etdMembers also maintain a propane price
database. To join the group, browséhttp://groups.yahoo.com/group/vch/jpior send any email
message t¥ CH-subscribe@egroups.com
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BOARD OF DIRECTORS

WHEN: 2" Tuesday of the Month

TIME: 7:00PM

PLACE: Highlands Fire Station (Cartwright &
Lousetown)

Meetings are open to property owners and

invited guests.

ARCHITECTURAL COMMITTEE

MAIL :

Virginia City Highlands
Property Owners’ Association
P.O. Box 686

Virginia City, Nevada 89440

PHONE/M ESSAGES
(775) 847-7000

invited guests.

TiME: 10:00AM

invited guests.

Meetings are open to property owners and

WHEN: July 12(date set by the board)

EMAIL :
WHEN: 1% Tuesday of the Month Board@vchpoa.org
TIME: 7:30PM
PLACE: Highlands Fire Station (Cartwright & | |NTERNET:
Lousetown) http://vchpoa.org/

BOARD:
President — Rita Lumos

2" Vice-President — Bill Lewis
Secretary — Mary Tallent-Stewart

PLACE: Highlands Fire Station Training Room  Treasurer — C. Mike Lupo
(Cartwright & Lousetown Roads)

Meeting is open to property owners and

Road Manager — Bob Moore

Virginia City Highlands Property Owners’
Association
Annual Meeting — Saturday, July 12, 2008
Virginia City Highlands Fire Station Training Room
10:00 am

AGENDA

I. Call To Order and Approval Of Meeting Agenda
(Discussion/Action)

Il. Introduction of Board and Architectural
Committee Members

[1l. Appoint Teller Committee to Count Ballots
(Discussion/Action)

IV. Presentation of Invited Guests and Reports
(Discussion)

A. Storey County Commissioners

B. Sheriff, Fire & Public Works Departments

C. Fire Safe Highlands

D. VRWPA
V. Financial Report (Discussion/Action)

A. Review of Financial Statements

B. Review of Reserve Account

C. Ratification of Draft Operating Budget
VI. Committee Reports (Discussion/Action)

A. Architectural Committee

B. Road Committee

VII. Other Business (Discussion/Action)
A. Newspaper Tubes

VIIl.  Teller Committee/Election Report
(Discussion/Action)

IX. Comments by Association Members (NRS
116.3108(3)) (Discussion Only)

Unless an emergency, no action may be taken
upon a matter raised under this item of the agenda
until the matter itself has been specifically included
on an agenda as an item upon which action may
be taken.

X. Adjourn

Notice: Copies of the agenda and minutes are available on
the web at http://www.vchpoa.org. Copies of the agenda are
also posted at the mailboxes. Items may not necessarily be
heard in the order they appear and the agenda may be
amended at the meeting. If you do not have access to the
Internet, you can have the agenda sent to you via U.S. Mail.
Send your request to P.O. Box 686, Virginia City, NV 89440
(please include a self-addressed stamped envelope). If you
would like a copy of the minutes, enclose $1.00 (all lot
owners have a right to have a copy of the minutes or a
summary of the minutes of this meeting distributed to them
upon request, if the association is paid $1.00 for the cost of
making the distribution. (NRS.116.3108 Section 2 (a).) All
property owners have the right to speak at the meeting during
"Comments by Association Members".

1%'Vice-President — Debra Gravenstein




